
Corporate Governance & ESG Compliance
Checklist – 2026

Comprehensive readiness framework for Indian companies covering ESG, governance, SEBI, BRSR, CSR,

and sustainability compliance obligations

Indian companies in 2026 face increased scrutiny from regulators, investors, ESG rating agencies, and

institutional shareholders. Compliance now extends beyond traditional governance into mandatory sustainability

reporting, climate disclosures, cyber governance, ethical supply chains, and board-level accountability.

Companies are expected to maintain transparent governance frameworks, accurate ESG metrics, and digitally

monitored compliance systems.

I. Corporate Governance Compliance Checklist (2026)

• Ensure compliance with SEBI LODR requirements regarding independent directors and board

composition.

• Appoint at least one Independent Woman Director for top listed entities.

• Conduct annual board performance evaluation for directors and committees.

• Maintain active Audit Committee, Nomination & Remuneration Committee, Stakeholders

Relationship Committee, and Risk Management Committee.

• Ensure Related Party Transactions (RPTs) are approved by the Audit Committee and shareholders

wherever applicable.

• Maintain quarterly disclosures of RPTs in prescribed SEBI format.

• Strengthen whistle-blower mechanism and maintain anonymous reporting channels.

• Review vigil mechanism reports before the Audit Committee periodically.

• Update Structured Digital Database (SDD) under insider trading regulations.

• Monitor UPSI access logs and trading windows for insiders.

• Conduct mandatory Secretarial Audit and Secretarial Compliance Report.

• Ensure timely disclosure of material events under Regulation 30 of SEBI LODR.

• Digitally maintain statutory registers, board minutes, and compliance trackers.



• Adopt cyber governance and data protection oversight frameworks.

II. ESG Compliance Checklist (2026)

• Obtain reasonable assurance for BRSR Core disclosures through independent assurance providers.

• Track and disclose ESG KPIs including energy consumption, water usage, waste management, and

GHG emissions.

• Disclose Scope 1, Scope 2, and Scope 3 emissions under climate reporting frameworks.

• Align sustainability disclosures with TCFD and global ESG reporting standards.

• Report ESG data for the value chain covering top 75% suppliers and business partners.

• Adopt Board-approved ESG policies covering anti-bribery, anti-corruption, ethics, and human rights.

• Implement responsible sourcing and sustainable procurement policies.

• Monitor labor standards, workplace diversity, and occupational health & safety indicators.

• Ensure CSR spending equals at least 2% of average net profits as per Companies Act requirements.

• Conduct ESG risk assessments for environmental and operational exposure.

• Track renewable energy usage and carbon reduction initiatives.

• Prepare climate transition plans and net-zero roadmaps where applicable.

• Establish internal ESG committees or sustainability task forces.

• Integrate sustainability targets into executive compensation structures.

III. Technology & Digital Compliance Monitoring

• Implement automated compliance management software for ROC, SEBI, FEMA, and ESG tracking.

• Maintain centralized digital compliance dashboards for management review.

• Use AI-driven monitoring systems to detect missed deadlines and filing risks.

• Digitally archive BRSR evidence, ESG metrics, and sustainability audit records.

• Deploy cybersecurity risk monitoring and incident reporting frameworks.



• Conduct periodic data privacy audits and vulnerability assessments.

IV. Risk Management & Internal Controls

• Review enterprise risk management (ERM) policies annually.

• Conduct fraud risk assessments and forensic controls testing.

• Monitor operational, financial, legal, reputational, and climate-related risks.

• Ensure internal financial controls (IFC) are tested and documented.

• Strengthen anti-money laundering (AML) and anti-bribery controls.

• Maintain disaster recovery and business continuity plans.

V. 2026 Timeline & Key Filings

• Quarterly: RPT disclosures, SDD updates, shareholding pattern filings, governance compliance

certifications.

• Half-Yearly: Corporate governance reports and sustainability updates.

• Within 60 Days of Financial Year End: BRSR filing and Annual Report disclosures.

• Annual: AOC-4, MGT-7, Secretarial Audit Report, CSR disclosures, and Board evaluation

documentation.

• Event-Based: Disclosure of material events, board changes, insider trading matters, and ESG

incidents.

VI. Pro Tips for 2026 Readiness

• Use specialized ESG reporting platforms instead of manual spreadsheets.

• Engage SEBI-recognized assurance professionals for BRSR Core assurance.

• Conduct periodic director training on ESG liability and fiduciary duties.

• Benchmark ESG performance against industry peers and sustainability indices.

• Maintain detailed evidence trails supporting all ESG disclosures.



• Create board-level ESG dashboards for real-time monitoring.

• Conduct mock compliance audits before annual filings.

• Maintain investor communication strategies focused on sustainability transparency.

VII. Common Red Flags & Regulatory Risks

• Incomplete or inaccurate BRSR disclosures may attract SEBI scrutiny.

• Non-disclosure of material Related Party Transactions may lead to penalties.

• Weak insider trading controls can trigger regulatory investigations.

• Greenwashing or unsupported ESG claims can damage investor confidence.

• Failure to maintain independent directors may violate listing requirements.

• Delayed statutory filings increase litigation and penalty exposure.

VIII. Recommended Governance Best Practices

• Establish annual compliance calendars approved by the Board.

• Conduct quarterly compliance review meetings with legal and secretarial teams.

• Appoint external governance consultants for independent reviews.

• Ensure board diversity across gender, skills, and industry expertise.

• Maintain transparent stakeholder engagement mechanisms.

• Publish sustainability and governance commitments publicly.

Conclusion: Corporate governance and ESG compliance in 2026 are no longer limited to annual reporting

obligations. Regulators, investors, lenders, and global stakeholders expect real-time governance oversight,

measurable sustainability commitments, accurate disclosures, and strong board accountability. Companies

adopting proactive compliance systems, digital governance, and assured sustainability reporting will be better

positioned to attract investment, reduce regulatory exposure, and improve long-term enterprise value.


